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Inspiring Active Citizens: Mission Possible?


MAPPING THE PRESENT

Is civic activism shrinking or reshaping?
· RESHAPING ( actually increasing 

· What is the reference point to compare to in asking whether it is shrinking and reshaping?  ( participation is needed for democracy to work, but there is no indication of the amount of participation needed for democracy to work properly 

( if compared to the communist period – increasing

· There are many small diversified groups participating for specific causes; they gather and try to solve their problems 

· Technology plays a very important role: face book groups and causes, text messages / sms campaigns are a form of civic activism
· Result of participation is important, not how much participation; the diversity of groups is very good, but very few are really constructive and productive in their efforts

· Reshaping ( not the amount, but the reasons: enthusiasm or frustration boost participation; in the 90s there was enthusiasm, now is more frustration that get people to participate

· Now participation is more peer-driven and not so much leader-driven (political or formal NGOs leaders); it’s not outside of politics – purpose: political.

· Role of donors ( it is important to leave t to the organization the freedom to identify the needs and stimulate participation

· Difference between bonding and bridging volunteering (people participating to change something for themselves or participating to solve a general problem 
· SHRINKING ( political activism, voting, demonstrations, public affairs 

· Low level or active participation at grassroots level ( Reasons: in the beginning there was money from donors, now money is less and organizations fail to motivate people; donors have an important role in stimulating civic activism offering financial support

· Democracy brought freedom of expression ( fewer protests

· Motivation may lead to shrinking ( if people perceive that there is a need to help they will get involved; there is a problem of awareness that CSOs have not a lot of control over; possible solution ( giving examples of successful initiatives. 
· BOTH are happening 

What should/could we do about it?
· Role of NGOs ( mediators between the people and the government. 

· Engaging people or activating people: engaging people is very difficult, not so many programs doing this, but they are much needed. 

· People still do not understand why they should be engaged, there is need for civic education 

· People do know to whom to address the message and they don’t believe that they will get an answer. This is a matter of institutional reforms - we need to push the institutions to address the needs of the citizens

· Bringing the people who are active together, cultivating the culture of conversation, getting people to talk to each other
· CSOs face a problem of sustainability ( how to keep the people involved

· Set the goals in such terms as to activate and motivate people to participate ( if a goal is not set, people don’t see the point for their involvement; we can look in the future, determine what we want to do and then try to engage people on a long term base

· Direct people towards their immediate community where they can make a difference instead of trying to get them involved in changing the world; results are needed to gain trust of people in their ability to change the situation

· Increase our capacity as CSOs to manage participation ( there are lots of people willing to volunteer, but we have no capacity to manage them all

· Influence how civic education is done ( less theory, learning by doing
· Bring pressing issues to the agenda ( climate change started to motivate people when they realized it is actually happening

LOOKING AT THE FUTURE

How will civic activism look in 15-20 years?

(Note: some people were talking actually about what they would like to see, not about what they think it will happen, thus some points may look like “wishful thinking”)
· Technology will be more important ( we will see e-democracy, e-governance, on line debates, on line communities

· We will have participatory democracy, people will get involved, role of public institutions will be diminished
· Nationalistic movements are increasing and will not stop ( we need institutions to keep these under control
· There is a very high probability of the split of civil society because of conflicting interests
· It will look mainly the same. ( citizens turn to people in their surroundings, not to NGOs, so civic activism will rise in the local communities
· Accession of structural funds will lead CSOs towards implementation of the governmental agendas; this is not necessarily bad, but NGOs should not reduce their financial resources to that
· We will witness further dislocation between the physical reality and the virtual reality ( there are many people who feel more comfortable in the virtual space, but they do not organize themselves and produce results in the physical reality
· Some participation will happen on line, some will happen just as it is now

Role of the NGOs

· Facilitators for the participatory democracy
· Work with the public institutions to be sure that they are open to citizens

· CSOs could influence more the institutional reforms

· CSOs should make sure that there are tools available to people in order to help them participate
· Civil society needs to speak more firmly and strongly (now CSOs are afraid to take a very firm position) to empower citizens to do the same
· Civil society should become more professional; tools are needed to communicate with public authorities and make a change ( some feared that professionalized civil society is not what we want as it will turn civil society away from the citizen ( some people are concerned that if CSOs do not become professional their voice will be marginalized ( in the long term we need both types of organizations 
· Finding the tools to integrate people in NGOs, not just consult them
· Partnerships are very much needed ( NGOs should create bridges, collaborate more with each other, communicate more and support each other more
· Donors – important to have other donors than the government because the government tends to push the sector in a way they don’t really want
· Communication between donors and NGOs ( reshape donors’ agendas in accordance with their needs/ community needs
· Role of technology increasing ( the issues coming up online should be harmonized with the issues coming up officially ( CSOs could try to institutionalize the mechanism
· Programs for developing NGOs’ capacity building are needed
