KEEPING UP WITH THE CHANGING WORLD: HOW CAN WE GUARANTEE THE VIABILITY OF CIVIL SOCIETY.
MAPPING THE PRESENT
a. The factory of changes is the key issue in the NGO community

b. We analyse the status, but we do not calculate the change into our operation 

c. We should communicate the change itself /marketing/ as politcs and business do it 

d. Helping other NGOs throuout the change 

e. one thing that SHOULD NOT be changed – focus on basic needs and lives values of people /sucha s happiness, life quality/
LOOKING AT THE FUTURE 
f. Constantly formulate, do not get stuck 
g. Give breach loans to NGOs so they can adapt to changes 

h. Move on with a change through reaching out to people 

i. Take the big picture to local people to overcome the gap between personal lives and NGOs structures 

j. The future is in social business that wil generate our own instrments for the sustainabilty, not copying, the existing profit making of the business 

k. Be partners with those that are progressive /business, people/

l. Be more friendly to technology 
NOTES FROM THE DISCUSSSION IN SMALL GROUPS 

What changes:

-communication technologies 

-economic systems 

-legal frameworks 

-professionalisation of NGO sector 

-forms of NGOs services delivery 

-civil society

-climate

What does not change:

-values

-needs 

-death 

-level of happiness 

-inequaliy 

-racism

-basic human nature 

Who, what drives changes:

-people

-technology

-business, social entrepreneurs as they have ideas, resources, etc. 

What is the role of civil society and our organizations in these changes:

-leading changes 
-influencing changes, i.e. the direction of changes 

-protecting, promoting, supporting values 

-helping to respond to the needs

-educating peple and organizations
-taking advantage of the change

Consequences of not adapting to changes: 

-if you do not adapt you die 

-you have to be flexible and respond to changes 

-if you do not respond to changes you will be isolated 

-donors should be educated what to invest in, otherwise their money can be waisted 

What to do if you want to adapt to changes:
-people should be active at local level 

-civil society initiatives should be more selfsuficient 

-society should be more active 

-improve communication 

-do social business 
Recommendations:

-NGOs being more like a business 

-monitor objectives

-diversify resources 

-reach out to large number of people to be less dependent on large grants from big donors 

-stay focused

-be persistent 

-keep learning 

-take risks 

-be more visible

-be proactive and innovative 

-learn from business models

-cooperate among each other 

-increace capacity 

Mice story: 

-having cheese makes you happy

-the more important your cheese is to you the more you want to hold on to it 

-smell the cheese often so you know when i tis getting old 

-old beliefs do not lead you to new cheese 

-move with the cheese and enjoy it 

